PROTOTYPE
TO $420K ARR
IN 15 MONTHS
Customer at a glance
Syntheticr - syntheticr.io
Synthetic financial transaction data for training AI and
machine learning models.
• Headquarters: London, UK
• Industry: FinTech, Information Services

Customer goals
Syntheticr created an initial prototype
of synthetic financial transaction data
for the UK Financial Services regulator
and performed a live market pilot to
prove value. The data was widely used
and there were inbound enquiries
for ongoing, commercial access.
Syntheticr wanted to support these
initial customers, while building a more
refined, higher-value product that could
support a broader range of use cases.

Solution
Syntheticr took advantage of the Harbr
data commerce platform, instantly
creating a cloud-based storefront for
their data products. This allowed them
to provide a branded experience to
their customers including self-service
product discovery, on-platform trials
and multi-cloud distribution.

The automated, self-service workflows
within the Harbr platform enabled them
to rapidly scale the number of products
and customers without incurring any
additional overhead. This meant they
could focus on developing their data
products and working with customers
to understand specification, pricing
and use cases.

Using the Harbr platform they were
able to securely collaborate with
customers and iteratively test new
products and solutions. This resulted
in the identification of high value use
cases, including the evaluation of new
technologies and techniques, model
development for AI and machine
learning algorithms and baselining and
comparing models.

Benefits
Within 15 months, and with limited
investment, Syntheticr was able to:
•

•

•
•

•

Create a differentiated and highvalue suite of approximately 10 data
products and solutions
Expand from enabling two lowvalue, commodity use cases (demos
and volume testing) to enabling
three high-value use cases
Booked $420k in Annual Recurring
Revenue (ARR)
Secured 10 customers, including
some of the world’s largest
technology and financial services
companies
Operated at 78% gross margin

Looking ahead
Having grown rapidly and built a high
value data business, Syntheticr is now
in acquisition discussions with a range
of technology and professional service
companies.

“The ability to perform secure, full volume data
trials on a repeatable, low cost basis via Spaces,
was instrumental in allowing potential customers
to gain confidence in the value of the Syntheticr
data products and commit to long term, higher
value licensing agreements.”

